LOOK BELOW FOR THE HI-LITED AREA…
  Minutes of Board Meeting
2200 Seventh Street, 4th Floor Conference Room, Bay City, Texas
August 31, 2007
Present:  Ken Johnson, Mayor Richard Knapik, George Harrison, Butch Bowers, John Connor, Judge Nate McDonald, Susan Mitchell
Absent:  
Joe Enoch, Phill Richman, Mitch Thames, Muriel Tipps 
Guests:  
D.C. Dunham, Mark Ludwig, Heather Menzies, Mayor Joe Morton, Tony Rigdon
Staff:  
Owen Bludau, Lisa Tew
Call to Order:  President Ken Johnson called the meeting to order at 8:32 a.m.  The Pledge of Allegiance was recited.

Approval of Minutes:  Butch Bowers moved for approval of the minutes of the last Board meeting on June 29, 2007 (there was no July meeting).  Susan Mitchell seconded the motion.  The minutes were approved unanimously.
Financial Report: George Harrison reviewed the June/July financial reports.  He asked that the July 941 taxes be researched because they seemed to be higher than normal.  Susan Mitchell made a motion to approve the financial reports.  Seconded by Mayor Richard Knapik, the motion carried.
Public Comment Period:  Mayor Joe Morton asked for the Board’s support in a request to not change the percentage of the city sales tax that goes to the Palacios EDC.  He said the issue will be voted on at the next Palacios City Council meeting scheduled Tuesday night.  The Board said they would help and asked that Owen Bludau prepare a resolution of support.

D.C. Dunham and Mayor Richard Knapik gave a report on the Grand Opening of the Community College.  $1.436 million was raised at the event.  D.C. announced that the Trull Foundation committed $20,000 per year for the next three years.  She also invited anyone who has not seen the facility to go by for a tour.  George Harrison said that STP pledged $1 million and currently has a contest with their employees to name the new building.  A $100 reward will go to the winner.  D.C. added that the Matagorda County Advisory Committee will be overseeing the funds for the College.
Old Business: 
1.  Exelon Visitors Tour – Tom O’Neill, Vice President of New Plant Development, Craig Nesbit, Director of Communications and Bill Scott, Director of Texas Public Affairs from Exelon Nuclear visited the proposed site August 2nd.  Owen Bludau said they were taken to the site in a chartered helicopter, giving them a view from the air and then they were given a tour on land.  Afterwards a luncheon was held at the Bay City Country Club with several elected officials in attendance.  Owen said that Tom O’Neill said the Matagorda County site is their first choice.  Judge Nate McDonald agreed and added that Victoria is doing all they can to pull Exelon in their direction.  Owen said we need to be proactive and do what it takes to make our site attractive, including upgrading transportation to the site.
2.  Discussion of Potential Development Impacts – Owen gave an overview of the maximum projected population impacts resulting from potential construction projects.  Owen said he worked with the Houston-Galveston Area Council to compile an economic model based on four specific projects:  South Texas Project expansion; Exelon Nuclear plant; Tres Palacios Gas Storage facility; Beachside gated community.  The model shows that up to 23,000 people could be affected.  Owen emphasized that the numbers represent projected impacts from temporary construction workers, new permanent job holders, indirect and induced job creation and from family members of such workers who move with them.  He said once the construction projects are completed, the numbers representing the new hires and the indirect and induced jobs related to the new permanent hires would be 4,800 to 5,300 new people needing to permanently locate in the area.  
3.  Resolution of Support for Local Chambers of Commerce – The Board approved a Resolution of Support for Local Chambers of Commerce in honor of our local Chambers during the week of October 15 – 19, which has been proclaimed as Chamber of Commerce Week in Texas. 
4.  Resolution to Establish Bank Account – The Board approved a Resolution to establish a new bank account for the sale of Lot #3 in the Bay City/Matagorda County Industrial Park to David and Marilyn Sitz.  The sum of $14,212.49 was received by the MCEDC in payment from David and Marilyn Sitz with the terms of sale to provide that David and Marilyn Sitz will be reimbursed the amount of $4,483.44 for each new full-time job on Lot #3 on July 18, 2010, or on an earlier date as mutually agreed upon, as an incentive for the creation of new jobs in Matagorda County, to the maximum of $14,212.49.  The new account will hold the $14,212.49 with the interest accruing on the amount to stay in the separate account to the future benefit of the MCEDC.
New Business: 
Consideration on Starting an MCEDC Newsletter – Owen Bludau and Lisa Tew proposed developing a newsletter to use as a tool to educate the citizens of Matagorda County on issues relevant to the quality of life and economic well being of the community.  The newsletter would be a direct mail piece, published three times a year.  The Board agreed it was a good way to get information to those that do not read the newspaper or go online and said to go ahead with the project.
Executive Director’s Report:
1.  Recent Industrial Activity – Owen updated the Board on recent industrial activities as listed in the monthly activity report.
2.  Tres Palacios Gas Storage Project Status – Owen reported that Tres Palacios had received six of the letters of support from the taxing entities and that things were moving ahead on the project.
3.  Industry and Commercial Diversification Study – Owen said that as a follow-up to a report from LCRA on power plants seeking to locate in this area, they wanted to research other good matches that would diversify the types of industry sought.  He said a survey of about 20 questions will be mailed to receive input on what could be good matches for Matagorda County.
4.  Tax Abatement Policy Proposals – Owen asked the Board members for their opinions on modifications to the tax abatement policy.  He said the structure of the policy would need to be based on what type of investment the County is seeking, i.e. high investment, high number of jobs or high investment, low number of jobs.  He asked that members get back with him concerning this issue.  

Owen also asked the Board’s opinion on Wind Power.  He said he has had calls of interest in a site at Matagorda for a Wind Power project.  The Board agreed that this is not the direction they would like to go because of the size of the towers and the amount of acres required for the project.
Owen announced that the Extension Service will be hosting a Webinar Educational Series on Building Communities.  The series will be held the second Friday of the month, September 14, 2007 thru June 13, 2008, 10:00 – 11:00 a.m. in the fourth floor conference room of the County of Matagorda Office Building.  Reservations should be made the Monday prior to the event by calling Brent Batchelor at 245-4100.
Members’ Roundtable Reports:
George Harrison – The Port has been purchasing land in Matagorda and has a total of 150 acres of property with plans to create a commercial harbor for next to Matagorda Harbor recreational marina.
Mark Ludwig – Receipts of Bay City sales tax to the BCCDC for its fiscal year October thru September came to a record amount of over $1 billion.  He also discussed a new home construction incentive program they have which will help a builder with payment of interest costs for six months if they have not been able to sell one of their houses.  He said they approved a funding request of $78,000 for the Library and that they have extended a matching grant program with the museum for another year.
Judge Nate McDonald – He and Commissioner George Deshotels attended the Gulf Canal Intercoastal Waterway Association meeting in New Orleans.  He also mentioned that the Community College has over 300 students enrolled and that they had the groundbreaking ceremony for the hospital yesterday.  
Tony Rigdon – Reported that the dredging of the channel is completed.  He said that they are currently working on an expansion for the shipyard.

Butch Bowers – Noted that a sales office has opened on Hwy 35 near Blessing for the Live Oak Landing development.  He also reported that John Chipman is working on the new Hardware and Lumberyard Store projected to open around September 15th.  The Beachside developers are having their first gathering next weekend.  Mayor Morton said they have a big tent set-up with over 500 appointments set for marketing the property.  Tony Rigdon commented that several of the boat slips have been leased from the Navigation District for the event.
Ken Johnson – Rotocraft Leasing had its ribbon cutting at the Palacios Airport.  He said they will be serving over 100 offshore well platforms.
Mayor Richard Knapik – Gave kudos on the MCEDC’s Annual Meeting.  He reported that Bay City and Matagorda United is finishing up Phase II of its efforts and will be starting Phase III.  He said that he recently traveled to Washington D.C. to testify before the NRC.
Susan Mitchell – Gave her appreciation to Judge Nate McDonald and Owen Bludau for attending the ribbon cuttings for three new businesses in Matagorda.  She reported that 18 months ago the Chamber had started a Weather Advisory Board with LCRA and the Corp of Engineers to get a gauge below Bay City for when LCRA releases water. She said the budgeting for the project is looking positive. 
Adjourn: There being no further business; Ken Johnson adjourned the meeting at 9:50 a.m.  The next meeting is scheduled for September 28, 2007. 
Approved by:

_______________________________

Vernon Bowers, Secretary
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